
New HCA CIO constitution

Destinations mapped to origins

Destination Origin Comments
Items marked ✓ are where the provisions are identical or there are non-contentious changes
Items marked  ➤ ➤ are where the provisions have changed in a material way
1 Name 1 Name CIO added to name
2 National location of principal office New England
3 Objects 2 Objects ✓

4 Powers
4.1 - 4.4 3(a) - 3(d) ✓

4.5 3(l) ✓

4.6 - 4.7 3(e) - 3(f) ✓

4.8 3(m) and 3(o) ✓

4.9 3(h) ✓

4.10 3(j) ✓

4.11 3(p), 13(a), 16(a) ✓

4.12 3(q) ✓

4.13 3(n) ✓

4.14 3(k) ✓

5 Application of income and property
5.1, 5.2 16(a) ✓

5.3 3(r) ✓

5.4 (no income or property may be 
paid to a member)

New

6 Benefits and payments to charity 
trustees and connected persons

12

7 Conflicts of interest and conflicts of 
loyalty

12

8 Liability of members to contribute to 
the assets of the CIO if it is wound up

New

9 Membership of the CIO
9.1 4(a) ✓

9.2 (various provisions for application 
procedure, approval, refusal and 

appeals)
New OK to include this

9.3 (membership is non-transferrable) New OK to include this
9.4 (duty of members) New OK to include this

9.5.1 New Makes sense to include death / ceasing to exist
9.5.2 7(a) ✓

9.5.3

New

Makes sense to include circumstances of sum of 
money owed but not paid.  Membership 
subscriptions are due at the start of the year so the 
three months requirement ties in with the end of 
the financial year.

9.9 5 ✓

9.10-9.13 (provisions for establishing 
new classes of membership)

New OK to include this

10 Sections 6 ✓

11 Forum 8(c)
✓ (NB: in 11.1, at least two general meetings 
changed to at least one, in line with actual practice)

12 Members' decisions
12.1 (cross-ref to 12.2 and 12.3) New OK to include this

12.2 14(a) ✓

12.3 (decisions by written resolution 
without a general meeting)

New OK to include this

12.4 (decisions that must be taken in a 
particular way)

New OK to include this

13 Meetings of members

13.1 - 13.3 8(a) para 1, 8(a) para 3, 8(b) ✓ (NB: 18 months for first AGM after forming CIO)

13.4 8(a), 8(b) ✓

➤ ➤ These requirements are expanded and 
clarified.

➤ ➤ These provisions have changed in a way that 
gives greater clarity about the procedure for 
removing someone from membership.

9.5.4, 9.6 - 9.8 7(b)



13.5 8(b) paragraph 1

➤ ➤ The circumstances under which a request for 
a meeting from the members actually leads to a 
meeting have been changed and expanded.  This 
includes changing the requirement for at least 20 
members (which is not quorate) to at least 10% of 
the membership.

13.6.1
8(a) paragraph 1 (AGMs);                    

8(b) paragraph 1 (special meetings)

➤ ➤ at least 21 months notice currently for AGMs, 
changed to at least 14 days - consistent with other 
general meetings.  In practice this requirement is 
always exceeded.

13.6.2 (90% majority if 13.6.1 does not 
apply)

New OK to include this

13.6.3 8(a)(vi), 8(a)(vii) ✓

13.6.4 8(a)(i), 8(a)(iv), 8(a)(v) ✓

13.6.5 and 13.6.6 (miscellaneous 
points about notice of meetings)

New OK to include this

13.7 8(a) paragraph 2 (AGMs);                    
8(b) paragraph 2 (special meetings)

✓

13.8 14(b)(ii) ✓

13.9 Voting at general meetings
13.9.1 14(a) ✓

13.9.2 4(a), 4(b) ✓

13.9.3 (no vote unless monies due 
have been paid)

New OK to include this

13.9.4 4(a)(ii) ✓

13.9.5 4(a)(i)(b) ✓

13.9.6 (show of hands unless poll 
demanded)

New OK to include this

13.9.7 and 13.9.8 (further provisions 
about polls)

New OK to include this

13.9.9 14(a) ✓

13.9.10 (objections to qualification of 
a voter)

New OK to include this

13.9.11 4(d) ✓

13.10 representation of organisations 
and corporate members

New OK to include this

13.11 Adjournment of meetimngs New OK to include this
14 Charity trustees

14.1 10 sentence 1 ✓

14.1.1 10 sentence 3 ✓

14.1.2 New OK to include requirement to exercise care and skill
14.2 10(g), 10(h) ✓

14.3 9 ✓

14.4.1 (at least 3 trustees) New Consistent with quorum stated in 21.3.1

14.4.2 ("Committee consists of …") 10(a)
➤ ➤  Maximum co-opted persons changed from 
one-quarter to 4 (1/4 of 15 = 3.75 persons i.e. 4 )

14.4.3 (members to elect and fill a 
casual vacancy)

New OK to include this

14.4.4 (minutes of appointments 
under 14.4.2)

New OK to include this

14.4.5.1 (eligibility to vote - must be a 
member)

New OK to include this

14.4.5.2 10(g) ✓

14.4.6 and 14.4.7 10(d) ✓ (provisions expanded to clarify that the 
appointment only lasts until the next AGM)

14.4.8 13(b) ✓

14.5 New
Names of the First Charity Trustees (those who 
adopted the constitution) is a requirement

15 Rotation of charity trustees 10(c) ✓

16 Information for new charity 
trustees

10(g) ✓ (report and accounts as well as constitution)

17 Retirement and removal of charity 
trustees

17.1.1 10(f)(iv) ✓ (proviso for minimum 3 trustees changed to 
proviso for enough to form a quorum)

17.1.2 10(f)(iii) ✓

17.1.3 New Makes sense to include death
17.1.4 10(f)(ii) ✓ (new minimum 3 months requirement)
17.1.5 New Cross-ref to new power of removal under 17.2
17.1.6 10(f)(i) ✓



17.2, 17.3 New Makes sense to include the power to remove a 
trustee

18 Reappointment of charity trustees 10(c) ✓

19 Taking of decisions by charity 
trustees

New Clarifies decisions may be made at meetings or by 
resolution

20 Delegation by charity trustees 11, 14(a), 14(b)(i)

✓ Note the new requirements for minimum 3 
persons and reviewing arrangements for delegation 
- see 20.2.1 and 20.2.3.  A simple majority and the 
quorum for sub-committees is not specified but 
would be covered by T&C's set under 20.1.

21 Meetings and proceedings of 
charity trustees

21.3.1 14(b)(i) ✓ Quorum remains at one-third of trustees but a 
minimum of 3 trustees has been added.

21.3.2 and 21.3.3 14(a) ✓

22 Saving provisions 10(e) ✓ (wording expanded and improved)
23 Advisers to the charity trustees New OK to include this
24 Execution of documents New OK to include this
25 Keeping of registers 4(d) ✓

26 Minutes 14(c) ✓

27 Accountimg records, accounts, 
annual reposrts and returns, register 
maintenance

27.1 16(c), 18, 19 ✓

27.2 (inform Charity Commission of 
any changes to the CIO details on the 

central register)
New OK to include this

28 Use of electronic communications New OK to include this
29 Rules 15 ✓ (wording changed but is ok)
30 Disputes New OK to include this
31 Amendment of constitution 22 ✓ Updated to reflect legal requirement of CIOs

32 Voluntary winding up or dissolution
21 ✓ Simple majority changed to 75% - legal 

requirement of CIOs
33 Indemnity 20 ✓

34 Interpretation New Inclusion of required definitions


