
HCA current constitution

Origins mapped to destinations

Origin Destination Comments

Items marked  ➤ ➤ are where the provisions have changed in a material way
1 Name 1 Name CIO added to name
2 Objects 3 Objects ✓

3 Powers
3(a) - 3(d) 4.1 - 4.4 ✓

3(e) - 3(f) 4.6 - 4.7 ✓

3(g) "write print or publish" Not required
3(h) 4.9 ✓

3(i) "Supervision control and 
management of any property"

Not required

3(j) 4.10 ✓

3(k) "raise funds donations etc." 4.14 ✓

3(l) "support trusts associations 
instititions"

4.5
✓

3(m) 4.8 ✓ 4.8 is combination of 3(m) and 3(o)
3(n) 4.13 ✓

3(o) 4.8 ✓ 4.8 is combination of 3(m) and 3(o)
3(p) 4.11 ✓

(q) "insure employees and volunteers" 4.12 ✓

(r) "indemnity insurance for 
Management Committee"

5.3 ✓

(s) "affiliation" Not required
(t) "other - furthering charitable 

objects"
Not required

4 Membership
4(a) 9.1 Admission of new members; 

13.9.2, 13.9.4 and 13.9.5                        
(re: voting powers)

✓

4(b) 13.9.2 ✓

4(c)  "Members with power to vote" Not required
4(d) "keeping register of those able to 

vote"
13.9.11, 25

✓

5 Subscriptions 9.9 membership fees ✓

6 Sections 10 ✓

7 Resignation, Suspension and 
Termination of Membership

7(a) 9.5.2 ✓

7(b) 9.5.4, 9.6 - 9.8
➤ ➤ These provisions have changed in a way that 
gives greater clarity about the procedure for 
removing someone from membership.

8 General Meetings of the Association
8(a) AGMs

8(a) para 1 - timing 13.1 ✓ (NB: 18 months for first AGM after forming CIO)

8(a) para 1 - notice 13.6.1

➤ ➤ at least 21 months notice currently for AGMs, 
changed to at least 14 days - consistent with other 
general meetings.  In practice this requirement is 
always exceeded.

8(a) para 2 - chairing 13.7 ✓

8(a) para 3 - business as per (i) to (vii):
(i) 13.1, 13.6.4.1 ✓

(ii) 13.1 ✓

(iii) appoint vice-presidents Not required
(iv) 13.6.4.2 ✓

(v) 13.6.4.3 ✓

(vi) 13.6.3.4 ✓

(vii) 13.6.3.3 ✓

Items marked ✓ are where the provisions are identical or there are non-contentious changes



8(b) Special GMs
8(b) paragraph 1 13.4.2 and 13.5 (13.5.1-13.5.8) ➤ ➤ The circumstances under which a request for 

a meeting from the members actually leads to a 
meeting have been changed and expanded.  This 
includes changing the requirement for at least 20 
members (which is not quorate) to at least 10% of 
the membership.

8(b) paragraph 2 13.7 ✓

8(c) Forums 11
✓ (NB: in 11.1, at least two general meetings 
changed to at least one, in line with actual practice)

9 Honorary Officers 14.3 ✓

10 The Management Committee

Sentences 1 and 2 14.1, 21.1
➤ ➤  The minimum number of meetings and the 
specific manner in which meetings are called has 
been removed (see 21.1)

Sentence 3 14.1.1 ✓ (specific mention of power to enter into 
contracts removed)

10(a) ("Committee consists of …") 14.4.2
➤ ➤  Maximum co-opted persons changed from 
one-quarter to 4 (1/4 of 15 = 3.75 persons i.e. 4 )

10(b) 21.2 ✓

10(c) 15, 18 ✓

10(d) 14.4.6 and 14.4.7 ✓ (provisions expanded to clarify that the 
appointment only lasts until the next AGM)

10(e) 22 ✓ (wording expanded and improved)
10(f)(i) 17.1.6 ✓

10(f)(ii) 17.1.4 ✓ (new minimum 3 months requirement)
10(f)(iii) 17.1.2 ✓

10(f)(iv) 17.1.1 ✓ (proviso for minimum 3 trustees changed to 
proviso for enough to form a quorum)

10(f) proviso (cross-ref to 17) Not required
10(g) 16, 14.2.3, 14.4.5.2 ✓ (report and accounts as well as constitution)
10(h) 14.2.2.1 ✓

11 Sub-committees 20
✓ Note the new requirements for minimum 3 
persons and reviewing arrangements for delegation 
- see 20.2.1 and 20.2.3

12 Management Committee members 
not to be personally interested

6 and 7
➤ ➤ These requirements are expanded and 
clarified.

13 Paid Employees
13(a) 4.10 ✓

13(b) 14.4.8 ✓

14 Rules of procedure at all meetings

14(a) 12.2, 13.9.1, 13.9.9, 20, 21.3.2, 21.3.3
✓ A simple majority for sub-committees is not 
specified but would be covered by T&C's set under 
20.1.

14(b)(i) 21.3.1

✓ Quorum remains at one-third of trustees but a 
minimum of 3 trustees has been added.  The 
quorum for sub-committees not specified but would 
be covered by T&C's set under 20.1

14(b)(ii) 13.8 ✓

14(c) 26 ✓

15 Standing orders and rules for the 
use of the centre

29 ✓ (wording changed but is ok)

16 Finance
16(a) 4.10, 5.1, 5.2 ✓

16(b) re: bank account Not required This removes the constraints on authorised 
signatories on a bank account

16(c) 27.1 ✓

16(d) Association's Year Not required
17 Trust Property Not required
18 Accounts 27.1 ✓

19 Annual Report and Returns 27.1 ✓

20 Liability and indemnity 33 ✓



21 Dissolution 32
✓ Simple majority changed to 75% - legal 
requirement of CIOs

22 Alterations to the Constitution 31 ✓ Updated to reflect legal requirement of CIOs


